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Do you want to deliver on time... without the blood, sweat and tears?




If you want to improve your on time delivery performance and increase your organisation's productivity, then you’ve come to the right place.



On this website you'll find information about my books, software, toolkits and consulting services.



Please navigate using the menu above, or use one of the links below to get started.


Giles Johnston
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My latest book:
The Reverse Fishbone



My latest business management book is now available on Amazon Kindle and in paperback format.
If you are looking for a way to engage your teams and define winning recipes for your business, then look no further. 
This twist on the classic fishbone analysis is a great way to increase buy in and generate improvement plans for your business.






Get your copy now
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Download your free OTIF improvement guide



If you want to jump start your on time delivery improvement journey then download my free guide.
Packed with practical, real world, strategies to improve delivery performance, all you have to do is fill in the form below.
Your details won't be shared and you'll also receive my free follow up coaching emails. You can unsubscribe at any time.




















Articles from the blog



Read my blog and get ideas and strategies to improve your on time delivery performance, as well as your overall business results.
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How is your ERP silver bullet?




Read Post
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The Reverse Fishbone book is now available




Read Post
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The return of the Kamishibai board!




Read Post
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Drive up your OTIF performance with my step by step system



If you want a proven, step by step, approach to improve the on time delivery performance of your business then purchase The OTIF Improvement System today.
This condenses years of my experience as a Production Manager and Consultant into one downloadable kit.






Find out more
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Create a vision for your business that drives results



If the picture in your head of how your business operations should work is different to real life, then you need this book.
What Does Good Look Like? is packed full of practical strategies to define and implement your vision.





Buy now from Amazon
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Take control of your Lean journey



Discover practical strategies to make your business more robust and less reliant on 'super heroes'.
Think more system and less 'fire fighting' with this straightforward book 





Buy now from Amazon



























If you have any questions or queries about this website, or the products or the services I offer, then please contact me using the details below.
Regards,


Giles Johnston
Chartered Engineer, Consultant and Author of ‘Business Process Re-Engineering‘ and ‘What Does Good Look Like?‘
Smartspeed Consulting Limited
gilesjohnston@smartspeed.co.uk | 07738 466 724
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We process your personal data as stated in our Privacy Policy. You may withdraw your consent at any time by clicking the unsubscribe link at the bottom of any of our emails.
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